
96 East Main Street, Suite 5, East Islip, New York 11730 

Press Release      Press Release      Press Release      Press Release 

 

 TOM CILMI  
Suffolk County Legislator 

10th District 

 

For Immediate Release 

Date: September 24, 2014 

Contact: Maria Barbara 

 (631) 854-0940 (office) 

 (516) 457-2573 (cell)  

 maria.barbara@suffolkcountyny.gov 

 

 

Cilmi Hails LEAN Initiative in Suffolk’s Proposed Budget 
 
Legislator Tom Cilmi (R-East Islip) today said he is “elated” that Suffolk’s proposed budget 
includes funding for what the budget calls a “countywide quality improvement initiative.”  The 
budget document, which must be adopted by the Legislature goes on to recognize a similar 
program recently implemented at Nassau University Medical Center (NUMC) which, according 
to the budget, has been a “great success.”  The proposed budget narrative says, “This is a 
critical tool for long-term success.” 
 
“My eyes lit up as soon as I saw it,” said Cilmi who has a background in business management 
and quality improvement.  “I have been pushing for the County to implement a ‘LEAN 
government’ initiative since 2010, so to finally see the administration embracing it is not only 
rewarding for me personally, but it’s encouraging for our government.” 
 
While the proposed budget doesn’t specifically reference “LEAN” as the performance 
management methodology, a quick glance at the NUMC website is telling, with an entire 
section devoted to LEAN.  The site says that, “Lean is a method and philosophy that is used to 
transform the way hospitals and companies are organized and managed. Lean tools and 
principles are used to identify and eliminate waste in order to bring value to the customer.” 
 
LEAN initiatives, with roots in business, have been used effectively in numerous governments 
throughout the country, including the states of Maine, Iowa and Minnesota, and have been at 
the heart of the continued growth and success of local companies like D’Addario.  “In order for 
government to succeed today, we must think and act like our most successful businesses.  That 
means being hyper-critical about waste and inefficiency.  That’s not to say that people are 
purposefully acting in a wasteful way, but rather that the systems and processes that are 
designed to ultimately achieve something…be it a permit, a purchase order, a payment for  
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services, a water quality test or a SCAT [paratransit] bus reservation, etc….have become 
wasteful with many unnecessary steps.  Changing that paradigm results in a more efficient 
workplace which costs less and serves residents better.” 
 
Cilmi says a key component to a successful LEAN implementation is training.  The budget 
proposal says training will initially be provided to commissioners, deputies and administrators 
by “outside training specialists, and will then become self-sustaining.”  But Cilmi cautioned that 
sustainable results will only come with a change in mindset from the bottom up with 
commitment from the top down to continuous improvement and perpetual learning. 
 
“This initiative can literally transform the way our government does business, allowing us to be 
more effective at doing the things we do, with less cost to the taxpayer.  It’s a recipe for great 
success but the key ingredient is ongoing training.  I look forward to working with County 
Executive Bellone on this important initiative.” 
 
The budget will be voted on by the Suffolk County Legislature in early November. 

 


